AWARDS COMMITTEE STRATEGIC PLAN

Goal: Acknowledge contributions made by members that enhance Chapter activities and
the government financial community.

Strategies:

e Develop an annual plan that recognizes contributions to Chapter activities and to
the government financial community.

e Explore new ways of recognizing individual achievement in the government
financial community.

e Monitor the chapter participation spreadsheet to determine that each member’s
points are posted in a timely manner.

e Participate in AGA national awards program.
e Publicize the recognition of members and awardees in the Chapter newsletter.

e Select and present the scholarship awards—William R. Snodgrass Scholarship
and Fawn W. Ellis Scholarship.

e Establish guidelines for member-of-the-year award.

e Coordinate the selection of nominees for other established Chapter awards.
Indicators:

e Nominate at least four individuals for national awards on an annual basis.

e Celebrate contributions on an annual basis.



